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A LETTER
FROM US
2020 proved to be one of the most
challenging years on record for public
practice. Whilst many were overwhelmed
with dread as to how the pandemic might
play out, that soon turned into being
inundated with work. This increased
workload has understandably come from
clients needing to access grants and
stimulus measures, in addition to recurring
compliance and advisory led work. As a
result, there has been a huge amount of
pressure on the Accounting workforce with
fatigue really rearing its head at the
beginning of 2021.
Having worked for almost a year under
some form of restrictions either from home
or the office, a number of Accounting
professionals decided it's time for a “change
of environment” leading to increased
movement. Contrary to this, the flow of
international Accountants (thousands each
year) employed by top tier firms has dried up
due to international border closures. In turn,
we have seen scaled up onshore recruitment
teams actively sourcing from the local
markets. These factors have led to increased
competition. A challenge firms are facing is
not only to source top talent, but to actually
get them to start. That being, from signing
the contract to starting their first day.

The lasting effect of this has seen a skills
shortage impacting almost all Accounting
firms in Australia.

Significant wage growth has largely
been driven through counter-offers
put forward in an effort to retain
existing talent and secure new hires.
This has ignited a hot market and
Partners are now finding themselves
having to pay premium packages,
causing internal relativity challenges.
Research led by Lawson Delaney has found
that the Accounting market looks to act as
inconsistently over the next 12 months as it
has done over the last year. Employers, now
more than ever, need to be nimble and
forward thinking to ensure that they are not
left behind. We are seeing significant
increases in packages this year to avoid loss
and the introduction of long term incentives
for employees is almost the new norm in all
practices.
Be proactive in the way that you assess your
culture, and leverage tools and networks
available to you to ensure that you are fully
across the wants and needs of your
workforce - this will save you the time and
effort of refilling key roles.
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CONTINUED...
2020/21 takeaways:
Assess the performance of your own
staff and business proactively
Have a clear staff retention strategy in
place
Regularly benchmark your practice
against the market to see how
competitive you are on all fronts;
remuneration, benefits, working policies
and practices, and cultural assessment
tools
Please note:
We have removed data relating to ‘outliers’ data points that are far removed from the rest.
Although 2020/21 could be considered an
outlier in itself! This study has been compiled
by contacting candidates and clients who
work solely in public practice and is the most
targeted study of its kind in the Melbourne
market.
The remuneration figures recorded are made
up of a base and super only and doesn’t
reflect total earnings from profit share or
dividend income.

Contact us:
P: 03 9946 7300
E: support@lawsondelaney.com.au

We have a wealth of experience in our
specialist Accounting Firm Recruitment &
Advisory team here in Melbourne.
Should you want to discuss in-depth, feel free
to reach out to our team. Best wishes for the
new financial year ahead!
Lawson Delaney Professional Services Team
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JUNIOR / NEW GRADUATE
TRAINEE ACCOUNTANT
A Junior is an unqualified Accountant who
has 0-14 months’ experience, although we
have seen an increase in the time spent in a
Junior position with 25% of respondents
spending two or more years at this level.
We surveyed Juniors as a distinct group from
New Graduate Trainee, however, there was
little difference as per the tables below.
In this bracket we have found that the
majority of the respondents have spent the
most of their new career working from home.

This has resulted in professional training not
being as well rounded as firms have been
used to since before lockdowns and work
from home orders.
At this level, 52% or respondents identified
as male whilst 48% identified as female.
Of interest:
We have seen an increase in Junior and NGT
Accountants searching for regional work to
appease visa conditions.

Junior / NGT Accountant 2020/21 FY Salary
Average

$ 56,518.52

Quartile

Max

$ 68,000.00

Upper

$ 57,500.00

Min

$ 45,000.00

Lower

$ 55,000.00

2020/21 vs. 2019/20 FY Salary Comparison
$ 75,000
2020/21

$ 50,000

2019/20

$ 25,000

$0

Min

Lower Quartile

Median

Upper Quartile

Max
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INTERMEDIATE ACCOUNTANT
Most high performing Intermediates have
two - three years’ experience with a slightly
lesser number sitting closer to four - six
years.

From this we have seen firms widening their
searches to include broader criteria. You
never know where you’ll find that gold
nugget.

Intermediate Accountants are in high
demand as many firms view them as
employees who know what they are doing
and can contribute quickly without too much
time and money put towards training.

Of interest:
We have found that an increase of
Accountants at this level are leaving their
current roles because of package offerings
and not because of client portfolio exposure,
as was seen in the past.

Quality Accountants at this level are
considered a rare commodity resulting in
firms spending a longer time searching for
the right person to fit these positions.

Intermediate Accountant 2020/21 FY Salary
Average

$ 67,527.08

Quartile

Max

$ 85,000.00

Upper

$ 70,250.00

Min

$ 55,000.00

Lower

$ 60,000.00

2020/21 vs. 2019/20 FY Salary Comparison
$ 100,000
2020/21

$ 75,000

$ 50,000

2019/20

$ 25,000

$0

Min

Lower Quartile

Median

Upper Quartile

Max
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SENIOR ACCOUNTANT
A Senior is typically defined as a qualified
Accountant with between three and five
years’ experience. Some firms call their very
experienced Accountants Seniors and this
also makes sense. Maybe a better definition
is: an Accountant who can self-manage,
someone who is actively in contact with
clients, and an individual who is just
beginning to maintain their own workflow
and assist in the day to day management of
a small team.
We have found that this bracket of
Accountants has been in high demand over
the last year, with most firms looking to hire
one at some point over the 2020/21 financial
year.

Senior Accountants are motivated by career
progression opportunities as well as their
packages, if either of these conditions are
lacking they have looked for other
opportunities.
The salary range for Senior Accountants has
stretched to the traditional trajectory of
management salaries. Firms are willing to
offer a lot to obtain an appropriate Senior
who is ready for a client-facing role. We
have seen many examples that suggest that
overpaying won’t even guarantee you the
person you want as competing firms are
willing to overpay too. Increased flexibility
and a clear path into management,
sometimes even partnership, are defining
factors to secure your hire.

Senior Accountant 2020/21 FY Salary
Average

$ 86,000.00

Quartile

Max

$ 125,000.00

Upper

$ 107,000.00

Min

$ 69,000.00

Lower

$ 85,625.00

2020/21 vs. 2019/20 FY Salary Comparison
$ 125,000
$ 100,000

2020/21

$ 75,000
2019/20

$ 50,000
$ 25,000
$0

Min

Lower Quartile

Median

Upper Quartile

Max
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ASSISTANT MANAGER
In most firms the Assistant Manager has
responsibility for a number of staff and a
portfolio or block of fees, although there are
some Managers who have the title but not
the responsibility. Some Assistant
Managers/Supervisors get involved in
practice management, training, IT/web
issues, and other non-billable work.

Of interest:
This level is disappearing from the market as
firms clamouring for Senior Accountants are
offering them management titles. Having
said that, it is still an informed way of
getting the attention of a Senior Accountant
that shows a clear progression path.

Accountants often don’t tend to stay or
intend to stay at this level for very long. They
see it as a short term stepping stone to
Manager. If that doesn’t happen, they go
somewhere else to get it. We have found
that there has been an average salary
increase of nearly 20% for this bracket!

Assistant Manager 2020/21 FY Salary
Average

$ 96,312.50

Quartile

Max

$ 120,000.00

Upper

$ 107,000.00

Min

$ 73,000.00

Lower

$ 85,625.00

2020/21 vs. 2019/20 FY Salary Comparison
$ 125,000
2020/21

$ 100,000
$ 75,000

2019/20

$ 50,000
$ 25,000
$0

Min

Lower Quartile

Median

Upper Quartile

Max
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MANAGER
There has been a lot of movement at this
level over the last 12 months, particularly
due to Partners considering their own
futures and creating contingency plans with
future leaders who can manage the business
in the short term. Managers most commonly
leave firms at this level when seeking a
clearer Partnership opportunity, if they don’t
like a Partner, or if they are unable to lead
their team in the way they think is best.
At this level the gender divide can be seen
more starkly with 60% of respondents
identifying as male compared to 30%
identifying as female.

It’s important to mention Career Managers
here as we are seeing this title more across
the market. It is used when describing a
highly experienced Manager who may have
the capability to be a Partner but chooses
not to be, instead wanting to work hard and
deliver good work, and then go home
without the pressures of an ownership
model. Long term Career Managers often
move firms when looking to try something
different and keep things interesting.
Of interest:
Managers are known to move firms for a
$10k (or more) salary increase. This is
reflected in the 17% average salary increase
seen in 2020/21 FY.

Manager 2020/21 FY Salary
Average

$ 122,000.00

Quartile

Max

$ 160,000.00

Upper

$ 147,500.00

Min

$ 85,000.00

Lower

$ 140,000.00

2020/21 vs. 2019/20 FY Salary Comparison
$ 200,000

$ 150,000

2020/21

$ 100,000

2019/20

$ 50,000

$0

Min

Lower Quartile

Median

Upper Quartile

Max
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SENIOR MANAGER
The definition of Senior Manager is
somewhat different from firm to firm with
some having more staff responsibility than
others. This can be a stepping stone to
Associate Director and ultimately Partner, or
it can be an experienced Career Manager.
Again, this bracket shows a similar disparity
between gender. 67% of respondents
identified as male and 33% identified as
female.

In this bracket the reasons for leaving are
similar to that of a Manager. This includes
opportunities to become a Partner,
management differences between current
Partners and the individual, burnout, or
underperforming firms with poor client
relationships - resulting in the loss of those
clients.

Senior Manager 2020/21 FY Salary
Average

$ 144,166.67

Quartile

Max

$ 165,000.00

Upper

$ 147,500.00

Min

$ 130,000.00

Lower

$ 140,000.00

2020/21 vs. 2019/20 FY Salary Comparison
200,000
2020/21

150,000

2019/20

100,000

50,000

0

Min

Lower Quartile

Median

Upper Quartile

Max
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PARTNER / DIRECTOR
The COVID-19 pandemic and subsequent
restrictions has seen a big shake up at this
level.
Many Partners have contemplated their
careers more than ever while at home with
their families and work-life balance has
come under scrutiny. We have found that
some Partners have realised that they don’t
actually enjoy where they work and are
finally doing something about it. We have
also seen many owners identifying the
pandemic as the scare they needed to plan
their succession and retirement.

This has all led to plenty of movement at this
level compared to previous years. Firms are
concerned about the cost that this
movement will cause. There is no guarantee
that all newly appointed Partners will have
clients that will follow them nor a guarantee
that clients may look to other firms when
certain individual Partners retire or move on.
Of interest:
Senior Partners who are looking to change
firms are prioritising company culture and
how well they get on with their fellow
Partners.

Partner/ Director 2020/21 FY Salary
Average

$ 207,500.00

Quartile

Max

$ 250,000.00

Upper

$ 227,500.00

Min

$ 170,000.00

Lower

$ 185,000.00

2020/21 vs. 2019/20 FY Salary Comparison
250,000
2020/21

200,000
2019/20

150,000
100,000
50,000
0

Min

Lower Quartile

Median

Upper Quartile

Max
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CONCLUDING
STATEMENT
To be successful in retaining the
employees you want in your team,
you need to stay close to them. In a
time where flexible and hybrid
models are now the new norm and
an expectation, it is true that these
models can impose distance
between employees and pose a
threat to culture and stability, but if
you don’t offer these benefits you
are not deemed competitive and risk
losing people regardless.

A few things to consider:
How can you be close to your team each
day if they are working from home?
How do you know if they are engaged if
you only see them twice a week?
How do you bridge the gap of lost
informal learning by osmosis and build
future leadership skills for your business?
Solutions should include engaging with
cultural assessment tools to “take the
temperature” of your business on a regular
basis. Start scheduling team catch ups on
rotation closer to employees’ homes, keep
the informal socialisation alive, and make it
convenient and enticing for all to stay
connected.

Lawson Delaney not only offers specialised
recruitment services within Professional
Services, but we also regularly consult to
clients around People & Culture performance
and embedding easy-to-maintain
frameworks that are aligned with practice
visions and values.
Services available:
Professional Services recruitment
Cultural assessment tools
Managed recruitment solutions
(outsourcing talent strategy and
management to improve quality, risk
management and reduce spend)
Web development and social media
strategies for career platforms
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TALK TO US
Professional Services Team
Lawson Delaney’s Accounting Recruitment
Practice is focused on providing Executive
Search, Professional Recruitment and
Advisory services specifically tailored to
professional services firms in the Accounting
market, both locally and nationally.
Our team’s candidate focus ranges from
Accountant positions through to Partner and
Practice Lead roles. Our local, national and
international clients include Big 4, top 10
global firms, large national firms, and high
calibre boutiques. We also support advisory,
insolvency, corporate finance, insurance,
risk, and tax consulting firms as well as
Family Offices.

Darren Banfield
Executive Director

Guy Sigston
Group Managing Director

Colm Reddy
Director

Lee Eggleston
Principal

Savanthi Jayawickrema
Consultant

Katherine Navarro
Consultant

Visit www.lawsondelaney.com.au
For further insights or information, please contact:
Lawson Delaney
03 9946 7300
support@lawsondelaney.com.au
Level 15, 500 Collins Street, Melbourne VIC 3000
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